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Fatigue is a r isk to safety and operational effectiveness. Fatigue increases the risk of 
accidents and absenteeism and diminishes employee health and productivity. An 
organisation’s Fatigue Risk Management (FRM) processes should ensure that employees 
have adequate sleep so they can operate to an adequate level of alertness. However, 
how do you know if your FRM is providing adequate protection from fatigue risk?  

A Fatigue Risk Management Diagnostic (FRMD) assesses the extent to which your 
organisation is exposed to fatigue risk, and the maturity and effectiveness of the FRM 
processes that are already in place. An FRMD can be useful whatever the maturity of 
your existing FRM processes, for example to determine how prepared the organisation 
is for new regulation that is on the horizon, or if  you have had FRM embedded for many 
years, an FRMD provides the necessary independent, external review.  
 

Fatigue Risk Management (FRM) Diagnostic 

Through the Fatigue Risk Management Diagnostic process, you will gain the confidence to answer the following 
questions: 

• Are our FRM processes are as effective as we want and need them to be? 

• What are our key organisational fatigue risks, and are we managing them appropriately? 

• Where we need to adjust or add FRM processes, how do we go about this? 

An FRMD involves: 

• Evaluation of your documentation for compliance with the relevant regulatory requirements and industry best-
practice 

• Interviews with key stakeholders and focus groups with employees to understand context and culture 

• Quantifying the level of fatigue associated with work schedules using a bio-mathematical fatigue model 

• Environmental assessment of sleep and work facilities 

The FRMD identifies any FRM processes that are missing or not working as intended, and provides an FRM 
Implementation Plan or FRM Improvement Plan. The purpose of the plan is to provide you with: 

• Peace of mind that fatigue risks are being effectively managed 

• The ability to demonstrate, for example to your Regulator, to be effectively managed 

For more information on Baines Simmons’ suite of diagnostics service, ask for our diagnostics brochure or visit: 
https://www.bainessimmons.com/aviation-consulting-services/smarrt-tools/smarrt-diagnostic-tools/ 
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Part of our Fatigue Risk Management Portfolio 

Part of our suite of FRM Training and Consultancy Services, this service forms part of an organisation’s journey 
from understanding FRM to learning how to apply the principles for performance improvement. 

Services you might also like to consider 

CS23 Building a Fatigue Risk Management System 
CS24  Fatigue Surveys and Focus Groups  
CS25 Fatigue Schedule analysis 
CS22 Fatigue Safety Cases and Scientific studies 

About Clockwork Research  

Founded in 2005, Clockwork Research is a leading fatigue risk management consultancy. We deliver innovative 
and effective fatigue risk management solutions for clients across various sectors of the aviation industry, as well 
as other safety-critical operating environments, such as the Oil and Gas and Mining sectors. The company’s 
approach is founded upon a scientific understanding of the impact of human fatigue on safety-critical operations, 
combined with extensive industry experience and an appreciation of commercial realities. 


