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As you manage your Fatigue Risk, your processes and procedures wil l  mature.  New 
processes wil l  be added, and those that are no longer helpful wil l  be adjusted or given a 
lower priority. As these changes often occur organically, it  can be diff icult to get a 
comprehensive oversight of their impact, the overall  progress of your FRM and whether 
the processes are sti l l  working together cohesively. 

Regular external audits of your documented FRM processes and procedures can be 
used to track progress and effectiveness, and enable continual improvement. We offer 
an independent auditing service, which can determine within a week whether you have 
the appropriate processes and procedures in place to meet your regulatory obligations.  
 

Fatigue Risk Management Audit 

Our independent audit service provides a gap analysis of all of your documented FRM processes and procedures 
with the relevant regulations, for example ORO.FTL in the aviation industry in Europe, ROGS in the UK rail 
industry, or industry standards in the energy industry. We can also provide advice on whether your documentation 
meets industry best practice. 

The audit report answers the following questions: 

• What are my immediate priorities to manage my fatigue risk? 

• What is the overall picture of my processes and procedures for managing fatigue? 

• Are any of my processes working against each other? 

• What improvements can I make to my processes and procedures? 

• Am I missing any key processes for managing specific risks? 

We will leave you with a detailed description of your existing fatigue management processes and procedures, 
highlighting priority areas for improving your fatigue management.  

This service is for you if you are seeking a more in-depth evaluation of the extent to which your organisation is 
managing fatigue, and the effectiveness of your fatigue management processes. 

For more information on Baines Simmons’ suite of diagnostics service, ask for our diagnostics brochure or visit: 
https://www.bainessimmons.com/aviation-consulting-services/smarrt-tools/smarrt-diagnostic-tools/  
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Part of our Fatigue Risk Management Portfolio 

Part of our suite of Fatigue Risk Management Training and Consultancy Services, this service forms part of an 
organisation’s journey from understanding FRM to learning how to apply the principles for performance 
improvement. 

Services you might also like to consider 

CS23 Building a Fatigue Risk Management System 
CS24  Fatigue Surveys and Focus Groups 
CS25 Quantifying Schedule Fatigue 
CS22 Fatigue Safety Cases and Scientific studies 
CS21 Developing Competence to Manage Fatigue Risk  

About Clockwork Research  

Founded in 2005, Clockwork Research is a leading fatigue risk management consultancy. We deliver innovative 
and effective fatigue risk management solutions for clients across various sectors of the aviation industry, as well 
as other safety-critical operating environments, such as the Oil and Gas and Mining sectors. The company’s 
approach is founded upon a scientific understanding of the impact of human fatigue on safety-critical operations, 
combined with extensive industry experience and an appreciation of commercial realities. 


