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Developing Competence to
Manage Fatigue Risk
Effective Fatigue Risk Management (FRM) should ensure that your safety critical staff
members are sufficiently alert to operate at a satisfactory performance level. It should
seek to achieve a realistic balance between safety, productivity and costs, identify
opportunities to improve operational processes and reduce risk, as well as assuring that
processes are working as intended.
If you are not sure you have the required skills and competencies in your team to
effectively manage fatigue risk, our FRM mentoring service may be the option for you.
We provide mentoring and technical advice for both regulators and operators working
through safety case approvals, to assist FSAGs to become more effective, and to equip
individuals, such as safety managers and FRM analysts, with the understanding and
confidence to develop into effective fatigue risk managers.

FRM Competence Development and Mentoring Service
We conduct a Training Needs Analysis (TNA) prior to designing an individual or group competence development
plan. The competence development plan usually comprises a combination of one-to-one mentoring sessions as
well as recommendations for formal training courses.

Key areas of Focus
The area of focus for the mentoring service very much depends on the role of the group or individual, and their
current level of competence. As an example, our mentoring service for individuals new to the role of FRM
manager enables them to:
• Have a clear understanding of the intent of the relevant regulations for fatigue risk management, and how this
should be met in their specific operation
• Implement a fatigue reporting system, including fatigue report design, feedback to staff members, database
design, and the calculation of meaningful metrics relating to fatigue hazards
• Conduct schedule analysis using a bio-mathematical fatigue model, to identify causes of fatigue in the
operation, and to obtain an overview of schedule-related fatigue hazards
• Complete a systematic assessment of the role of fatigue in events
• Conduct fatigue surveys, including question design, administration and analysis
• Manage Fatigue Safety Advisory Group (FSAG) meetings
• Identify mitigators for fatigue hazards
• Engage with senior management regarding fatigue hazards and necessary mitigations

Contact us to speak to one of our FRM experts
Email: info@clockworkresearch.com Tel: +44 (0)20 3805 7792

www.clockworkresearch.com
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Part of our Fatigue Risk Management Portfolio
Part of our suite of Fatigue Risk Management Training and Consultancy Services, our mentoring service is ideal
for organisations where FRM experience is immature. It recognises that safety professionals in an organisation
need to develop specialised competence if the organisation’s FRM is to thrive and deliver benefit.
We offer this support as a stand-alone service, but it is most effective when it forms part of an organisation’s
journey from understanding FRM to learning how to apply the principles for performance improvement.

Courses you might also like to consider
TS101 Successfully Applying BowTieXP in Aviation Organisations
TS112 Just Culture Essentials for Managers

About Clockwork Research
Founded in 2005, Clockwork Research is a leading fatigue risk management consultancy. We deliver innovative
and effective fatigue risk management solutions for clients across various sectors of the aviation industry, as well
as other safety-critical operating environments, such as the oil and gas and mining sectors. The company’s
approach is founded upon a scientific understanding of the impact of human fatigue on safety-critical operations,
combined with extensive industry experience and an appreciation of commercial realities.
Contact us to speak to one of our FRM experts
Email: info@clockworkresearch.com Tel: +44 (0)20 3805 7792
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